Whittaker Moss Attendance Policy


Introduction:

Whittaker Moss is a successful school, and your child plays their part in making it so. We aim for an environment which enables and encourages all members of our school to reach out for excellence. For our children to gain the greatest benefit from their education it is vital that they attend regularly, and your child should be at school, on time, every day the school is open unless the reason for the absence is unavoidable.
It is very important therefore that you make sure that your child attends regularly and this Policy sets out how we will achieve this together.

Why Regular Attendance is so important:
Learning: - Any absence affects the pattern of a child’s schooling and regular absence will seriously affect their learning. Any pupil’s absence disrupts teaching routines so may affect the learning of others in the same class.
Ensuring your child’s regular attendance at school is your legal responsibility and permitting absence from school without a good reason creates an offence in law and may result in prosecution.
Safeguarding: - Your child may be at risk of harm if they do not attend school regularly. Safeguarding the interests of each child is everyone’s responsibility and within the context of this school, promoting the welfare and life opportunities for your child encompasses: -
Attendance
Behaviour Management
Health and Safety
Access to the Curriculum
Anti-bullying
Regular attendance also helps to encourage a child’s positive attitude towards school, appreciation that a good education contributes towards their future prospects and establishes the importance of punctuality and routine to their continuing schooling and work life.

Promoting Regular Attendance:
Helping to create a pattern of regular attendance is everybody’s responsibility - parents, pupils and all members of school staff. These responsibilities are detailed in the DfE February 2024 document, Summary table of responsibilities for school attendance (Appendix 1). The senior leader responsible for the strategic approach to attendance in school is Sarah Cadogan. Please contact her via her school e-mail: scadogan@whittakermoss.rochdale.sch.uk or through the school telephone number: 01706 342342 with any queries regarding attendance. 


To help us all to focus on promoting good attendance we will:
· Give you details on attendance in our weekly newsletter and on the school website.


· Report to you your child’s percentage attendance at Parents’ Evenings.

· Report to you annually your child’s attendance with their end of year school report.

· Celebrate good attendance by acknowledging class achievements with weekly attendance awards in assembly and with individual one hundred percent attendance awards at the end of term in July.
In addition to this, the School Council, in November 2022, voted for the following rewards for good attendance to be put in place:
· All pupils who have an above target attendance of 97% or above will go into a prize draw. Three attendance winners will be drawn to receive a reward. An example of this is a family cinema ticket.
· Classes who win the best weekly attendance three times will receive an extra break.
· The class that wins the weekly attendance award the most times over the year, will be rewarded with a movie and snacks afternoon.

The Law relating to attendance
Section 7 of the Education Act 1996 states that ‘the parent of every child of compulsory school age shall cause him / her to receive efficient full-time education suitable: -
(a) to age, ability and aptitude and
(b) to any special educational needs, he/ she may have
Either by regular attendance at school or otherwise’
Responsibility of the Governing Board

To request from the Head Teacher regular reports on attendance and punctuality as part of the Full Governing Board and committee meetings.

Responsibility of the School

The school has a legal duty to mark the register and record the attendance of every child on its roll and to enter codes which explain why children are absent or late. There is now a statutory requirement that schools publish statistics about their attendance rates. We fully support all initiatives from our Local Authority and comply with all Rochdale’s guidance and expectations. We have challenging targets set each year against both local and national averages, as listed above. Absences fall into two groups, authorised and unauthorised.


The Law relating to safeguarding
Section 175 of the Education Act 2002 places a duty on local authorities and governing boards to have regard to guidance issued by the Secretary of State with regard to safeguarding and promoting the welfare of children and students under the age of 18.
Unexplained Absence - Safeguarding and Children Missing Education

Attendance, absence, and exclusions are closely monitored and is the responsibility of all staff in school.   All staff are aware that children going missing, particularly repeatedly, can act as a vital warning sign of a range of safeguarding possibilities. Early intervention is necessary to identify the existence of any underlying safeguarding risk. The Designated Safeguarding Leads, in conjunction with the pastoral lead, teachers and the school office will monitor lates, unauthorised absence and repeated absences and take appropriate action as set out below. Should a child be linked to outside agencies and have a Social Worker, the Social Worker will be informed immediately should absence occur.
If a child is absent from school and we have had no contact with them after efforts have been made to determine their whereabouts and we are unable to locate them and we believe that the family may have moved away leaving no contact details to find them, we will alert Rochdale Children Missing in Education immediately. All absences that are not accounted for will be actioned immediately by our pastoral lead and office staff.

Absence Procedures:
If your child is absent, you must:
· Contact us as soon as possible on the first day of absence either by telephoning or calling in to the school office before 8.50am. You can also inform your child’s class teacher or teaching assistant on the school yard before school begins.
· If your child is unwell, you must give us a clear reason for their absence. Citing ‘unwell’ or ‘ill’ will not be sufficient and will be followed up with a telephone call home. You will be asked about the nature of the illness and when your child is likely to return to school.

If your child is absent, we will:
· Telephone you on the first day of absence if we have not heard from you. If school does not receive notification of a child's absence and we are unable to contact parents, we will make a home visit, and this will be recorded on file at school.
· Send you an ‘Amber’ warning letter if your child’s attendance drops below 95% or a ‘Red’ warning letter if attendance falls below 90%. We will also inform you should your child’s attendance fall into the ‘Persistent Absence’ category.
· Invite you in to discuss the situation with the Headteacher or Deputy Headteacher and Pastoral Lead if absence persists.
· Refer the matter to the Education Welfare Officer at Rochdale Local Authority if attendance moves below 90%.


Understanding types of absence:
Every half-day absence from school has to be classified by the school (not by the parents), as either AUTHORISED or UNAUTHORISED. Therefore, information about the cause of any absence is always required. An explanation of register codes can be found in Appendix 3.
Illness / Medical Appointments:
Authorised absences are mornings or afternoons away from school for a good reason like illness, emergencies, or other unavoidable cause. Sometimes, children may have to attend hospital, speech therapy or other appointments within school time. Proof of an appointment must be provided to school. In the case of illness, where an illness extends for more than three days, medical evidence (card, prescribed medicine label etc.) must be shown to school otherwise the absence will be unauthorised. Intermittent medical absences, even if they are below three days in duration, will also require medical evidence if the attendance of the child falls below 95%. We encourage parents/carers to arrange routine medical and dental appointments outside of school hours or in the holidays. When reporting an illness, we ask parents to call 01706 342342 and choose the report an absence option. 



Religious Observance:

At Whittaker Moss Primary we recognise the different cultures and faith communities that reside within our school. We acknowledge that different faiths and cultures have different celebrations throughout the year. We treat religious observances as an authorised absence and in most cases, this is the day of the religious event. As per the Local Authority recommended guidelines, school will authorise one day of absence per religious event, when occurring in term time.

Exceptional Circumstances:

Parents who wish to take their child out of school for any other reason during term time are asked to make this request to the Head Teacher at least two weeks before the requested date by e-mailing head@whittakermoss.rochdale.sch.uk. Only the Head Teacher can make a decision on whether to authorise a request and will respond by e-mail.
Each request for exceptional leave will be considered as a separate case and the Head Teacher’s
decision will take into account the following, as contained in the DCSF Circular 10/99:
● The reason for the leave and why it could not be taken in school holidays;
● The number of days requested;
● Previous requests for leave during term-time;
● The child’s attendance and punctuality record (broadly speaking we would expect a pattern
of attendance consistently at or above 95%);
● The time of year proposed for the trip;
● The age of the child and stage of education, any additional needs they may have, their
current attainment and level of progress and any impact the leave will have on their
learning.
 
We are not unsympathetic to difficult or special circumstances and will always consider requests for absence that, if then authorised, are recorded as ‘other circumstances’. Examples of this might be urgent trips to see seriously ill relatives, or special opportunities in sport or music. Parents are informed that although these are all authorised absences, they will still affect a child’s attendance percentage and will show up in their end of year report.

Unauthorised Absence:
Unauthorised absences are those which the school does not consider reasonable and for which no permission has been given.  This includes: 
· Parents/carers keeping children off school unnecessarily 
· absences which have never been properly explained 
· children who arrive at school too late to get a mark
· shopping, looking after other children or birthdays
· day trips and holidays in term time which have not been agreed.  

If school has evidence that an absence is due to an unauthorised holiday (regardless of any reasons that may have been given), school will refer this to the Local Authority for a Penalty Notice, providing them with any relevant evidence we have to confirm our suspicions. In these circumstances, the onus will be on those holding Parental Responsibility to provide evidence to the contrary.

Whilst any child may be off school because they are ill, sometimes they can be reluctant to attend school. Any problems with regular attendance are best sorted out between the school, the parents and the child.  If your child is reluctant to attend, it is never better to cover up their absence or to give in to pressure to excuse them from attending. This gives the impression that attendance does not matter and usually makes things worse. The school pastoral and school senior mental health leads will support families where anxiety can impact a child’s attendance at school.

Persistent Absenteeism (PA) and Severe Absenteeism:

A pupil becomes a ‘persistent absentee’ when they miss 10% or more schooling across the school year for whatever reason. Absence at this level is doing considerable damage to any child’s educational prospects and we need parents’ fullest support and co-operation to tackle this.
We monitor all absence thoroughly. Any case that is seen to have reached the PA mark or is at risk of moving towards that mark is given priority and you will be informed of this immediately. Attendance data collected is used to track whole school, class, group and individual attendance. The school’s attendance data is shared daily with the DfE so that national comparisons can be made. The attendance data of PA pupils is tracked and monitored on a weekly basis.  Persistent absence can have serious implications for a child’s learning, and this can often be highlighted through our assessment tracking system at Whittaker Moss. 
All PA cases are also automatically made known to the Education Welfare Team at Rochdale Local Authority. We will work together with families to put in place interventions to help improve attendance. This may include signposting families to wider support services. The impact of such interventions will be monitored through the attendance data collected. School will work with the Local Authority team to provide Attendance Panels if required.
A pupil is deemed ‘severely absent’ if they miss 50% or more of school sessions. Such absence will be extremely detrimental to a child’s education. Any pupil whose attendance is a major concern will be quickly identified by the school and support for the family will be formalised in conjunction with the local authority. If families do not engage with the support offered, penalty notices or other legal interventions may be sought.


Telephone numbers:
There are times when we need to contact parents about lots of things, including absence, so we need to have your contact numbers at all times. Help us to help you and your child by making sure we always have an up to date number – if we don’t then we may conduct a home visit if a child is absent from school and contact cannot be established.

The Education Welfare Officer:
Our attendance is monitored by the Education Welfare Service. Our Education Welfare Officer has given the following guide for expected attendance: 100% perfect, 98 - 96% good, 95% expected, 94% and below needs to improve and will be monitored closely within school. 90% or less poor - this will lead to a referral to the Education Welfare Officer, a subsequent meeting and potential legal action from the local authority. They scrutinise all records and registers and, with the Head Teacher’s agreement, contact all those with attendance figures below 90%, as listed above. Attendance is monitored daily, weekly, monthly, and half-termly by the Pastoral Lead and SLT and they will then report all attendance concerns to the EWO.


Final Penalty Notices and Legal Advisory Meetings:
The difference between a Final Penalty Notices (FPNs) and a Legal Advisory Meetings (LAMs): When a parent takes a child out of school, they may be asked to attend a LAM or pay a FPN. This depends on the duration of time the child has been away for.
Legal Advisory Meeting: The Local Authority may call in a parent to discuss the child’s attendance. 
Final Penalty Notice: Rochdale Local Authority penalise families who take too much time from school. Parents can receive a FPN for: 1. Any Unauthorised Absences; 2. Exceptional Leave (extended absences); 3. Persistent Absence. The school has a legal right to refer any families to the Education Welfare Service who fall into any of these sections. Parents can be penalised if a child has been away from school for more than 5 school days (10 sessions).


CME
Where a child is absent from school for a prolonged period of time, or we have been unable to establish contact with the family to establish the child’s whereabouts, they will be classified as a ‘Child Missing  Education’.  This is a Safeguarding issue and the school will complete a referral to the CME team at the Local Authority who will work to make contact with the family and establish the whereabouts and what educational provision is being made for the child.

Lateness
Poor punctuality is not acceptable. If your child misses the start of the day they can miss work and do not spend time with their class teacher getting vital information and news for the day. Arriving late can disrupt lessons, can embarrass the child and can also encourage absence.

How we manage lateness:
The school day starts at 9:00am and we expect your child to be in class at that time. The school doors are opened at 8:50am. (Nursery session times start at 8:45am and 12:45am)
Registers are marked by 9.10am and your child will receive a late mark (L) if they arrive between 9.10am and 9.30am.
At 9.30am the registers will be closed, and any child absent without a reason already communicated to school will be marked with a ‘U.’ This means that the absence is unauthorised and will remain as such unless we receive an appropriate reason from you.  
If your child has a persistent late record, you will be asked to meet with the Deputy Headteacher and/or Pastoral Lead to resolve the problem, but you can approach us at any time if you are having problems getting your child to school on time.

Holidays in Term Time:
The Government has issued Local Authorities and schools with new strict guidelines about taking holidays in term time. Whittaker Moss Primary School does not authorise holidays in term time for any reason. In the School Attendance Regulations 2024, it states clearly that a leave of absence only should be given because of the exceptional circumstances of the request. 
Any period of leave taken without the agreement of the school will be classed as unauthorised and may attract sanctions such as a Penalty Notice. 
A five-day unauthorised holiday absence (ten school sessions) will be eligible for a fine of £160 per parent, per child (reduced to £80 per parent, per child if paid within twenty-one days). A referral for a Penalty Notice also applies for three separate holiday absences over the academic year, regardless of their duration. Failure to pay fines could lead to prosecution in magistrates’ court. The school has produced an information leaflet for parents regarding holidays in term time and fines. (Appendix 2).

School Attendance Targets:
The school has targets to improve attendance set by the Education Welfare Team in Rochdale and your child has an important part to play in meeting these targets.
The minimum level of attendance for this school is 96.1% attendance and we will keep you updated regularly about progress to this level and how your child’s attendance compares.
However, our target is to achieve better than this because we know that good attendance is the key to successful schooling. We aim to achieve an attendance rate of 97%.
Through the school year we monitor absences and punctuality to show us where improvements need to be made.

Summary:
The school has a legal duty to publish its absence figures to parents and to promote attendance. Equally, parents have a duty to make sure that their children attend. 
The Governing Board will review attendance termly and hold Senior Leaders to account for how absence is recorded and managed.
All school staff are committed to working with parents and pupils as the best way to ensure as high a level of attendance as possible and that every child’s welfare and life opportunities are promoted.
We ask for your full support in helping us to achieve these outcomes for your child/children. 

Date of Policy /Review:


Policy written November 2017
Policy reviewed November 2022 and September 2023 to take into account guidance from the DfE documents, Working together to improve school attendance (May 2022) and Keeping Children Safe in Education 2023
Policy reviewed August 2024 to take into account the updated statutory guidance in working together to improve school attendance
Next Review Date: September 2026 (or earlier if legislation changes)
Sarah Cadogan: Deputy Head Teacher
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[bookmark: _Toc17946]About this document 
This document summarises the attendance responsibilities for parents, schools, academy trusts and governing bodies, and local authorities which are outlined in the Working together to improve school attendance guidance.  
This is guidance from the Department for Education (DfE). This guidance is statutory[footnoteRef:1], and schools, trusts, governing bodies, and local authorities must have regard to it as part of their efforts to maintain high levels of school attendance.   [1:  It is issued under: section 175(4) of the Education Act 2002, sections 19(4A) and 444B(3) of the 
Education Act 1996, section 19(9) of the Anti-Social Behaviour Act 2003, paragraph 7(b) of the Education 
(Independent School Standards) Regulations 2014 and paragraph 3(a) of the Non-Maintained Special Schools (England) Regulations 2015.  ] 

The guidance should be read alongside the statutory guidance documents on children missing education, supporting pupils at school with medical conditions, suspensions and exclusions, alternative provision, and Keeping Children Safe in Education. 
[bookmark: _Toc17947]Working together  
Attendance is everyone’s business. The barriers to accessing education are wide-ranging and can be complex, both within and beyond the school gates. They are often specific to individual pupils and families. Good attendance begins with school being somewhere pupils want to be and therefore the foundation of securing good attendance is that school is a calm, orderly, safe, and supportive environment where all pupils are keen and ready to learn. For more complex cases, the ethos of the Working together to improve school attendance guidance is that pupils and families should receive holistic, whole-family support to help them overcome the barriers to attendance they are facing. For these more complex cases, a traditional linear or pathway process is unlikely to work. Instead, the guidance expects the best placed service to lead a ‘support first’ approach with schools working together with local authorities and wider partners, including the voluntary and community sector where needed. This document summarises the expectations of parents, schools, trusts and local authorities and how they should work together.  
In all cases the school – as the best placed service – should work to understand the reasons for absence.  
In most cases, school will continue as lead practitioner. Where barriers to attendance go beyond the school gates and cover multiple needs, schools should work with the local authority and other agencies to provide wider-holistic support. If the case meets the local thresholds for early help or family support, this may involve completing an early help assessment. In some of these cases a local authority team will be best placed to act as lead practitioner. If attendance is a single need or the case does not meet the local threshold, schools should still follow early help principles in their approach.  
Where a pupil or their family already have another lead practitioner working with them, school should work alongside their practitioner, to help make attendance a key element of their existing plan. This includes pupils with a social worker, early help practitioner, youth offender team worker or with an education, health and care plan.  


2 
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[bookmark: _Toc17948]All pupils 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Ensure their child attends every day the school is open except when a statutory reason applies.  
 
Notify the school as soon as possible when their child has to be unexpectedly absent (e.g. sickness). 
 
Only request leave of absence in exceptional circumstances and do so in advance. 
 
Book any medical appointments around the school day where possible.  
	Have a clear school attendance policy on the school website which all staff, pupils and parents understand.  
 
Develop and maintain a whole school culture that promotes the benefits of good attendance. 
 
Accurately complete admission and attendance registers.   
 
Have robust daily processes to follow up absence.  
 
Regularly monitor data to identify patterns and trends and understand which pupils and pupil cohorts to focus on.  
 
Have a dedicated senior leader with overall responsibility for championing and improving attendance.   
	Take an active role in attendance improvement, support their school(s) to prioritise attendance, and work together with leaders to set whole school cultures.  
 
Ensure school leaders fulfil expectations and statutory duties.  
 
Use data to understand patterns of attendance, compare with other local schools, identify areas of progress and where greater focus is needed. 
 
Ensure school staff receive training on attendance.   
 
 
 
 
 
 
	Have a strategic approach to improving attendance for the whole area and make it a key focus of all frontline council services.  
 
Have a School Attendance Support Team that works with all schools in their area to remove area-wide barriers to attendance. 
 
Provide each school with a named point of contact in the School Attendance Support Team who can support with queries and advice.  
 
Offer opportunities for all schools in the area to share effective practice.   


 
[bookmark: _Toc17949]Pupils at risk of becoming persistently absent 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Work with the school and local authority to help them understand 
their child’s barriers to attendance.  
 
Proactively engage with the support offered to prevent the need for more formal support.  
	Proactively use data to identify pupils at risk of persistent absence. 
 
Work with each identified pupil and their parents to understand and address the reasons for absence, including any in-school barriers to attendance. 
 
Where out of school barriers are identified, signpost and support access to any required services in the first instance and act as lead practitioner if attendance is the only issue and/or the local threshold for formal early help is not met.  
 
If the issue persists, take an active part in the multi-agency effort with the local authority and other partners. If a case meets the local threshold for formal early help/family support, this includes conducting the early help assessment and acting as the lead practitioner where all partners agree that the school is the best placed lead service. Where the lead practitioner is outside of the school, continue to work with the local authority and partners.  
	Regularly review attendance data and help school leaders focus support on the pupils who need it. 
	Hold a regular conversation with every school to identify, discuss and signpost or provide access to services for pupils who are persistently or severely absent or at risk of becoming so. 
 
Where there are out of school barriers, provide each identified pupil and their family with access to services they need in the first instance. 
 
If the issue persists, and there are multiple needs consider whether the threshold for early help is met and facilitate access where it is. Regardless, take an active part in the multi-agency effort with the school and other partners. Provide the lead practitioner in cases where threshold is met and all partners agree that a local authority service is best placed to lead. Where the lead practitioner is outside of the local authority, continue to work with the school and partners.  


 
[bookmark: _Toc17950]Persistently absent pupils 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Work with the school and local authority to help them understand their child’s barriers to attendance. 
 
Proactively engage with the formal support offered – including any parenting contract or voluntary early help plan to prevent the need for legal intervention.    
	Continue support as for pupils at risk of becoming persistently absent and: 
 
Where absence becomes persistent, put additional targeted support in place to remove any barriers. Where necessary this includes working with partners.  
 
Where there is a lack of engagement, hold more formal conversations with parents and be clear about the potential need for legal intervention in future. 
 
Where support is not working, being engaged with or appropriate, work with the local authority on legal intervention. 
  
Where there are safeguarding concerns, intensify support through a referral to statutory children’s social care. 
 
Work with other schools in the local area, such as schools previously attended and the schools of any siblings. 
	Regularly review attendance data and help school leaders focus support on the pupils who need it. 
	Continue support as for pupils at risk of becoming persistently absent and: 
 
Work jointly with the school to provide formal support options including attendance contracts and education supervision orders. 
 
Where there are safeguarding concerns, ensure joint working between the school, children’s social care services and other statutory safeguarding partners.  
 
Where support is not working, being engaged with or appropriate, enforce attendance through legal intervention (including prosecution as a last resort).  	 


[bookmark: _Toc17951]Severely absent pupils 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Work with the school and local authority to help them understand their child’s barriers to attendance. 
 
Proactively engage with the formal support offered – including any parenting contract or voluntary early help plan to prevent the need for legal intervention.    
	Continue support as for persistently absent pupils and: 
 
Agree a joint approach for all severely absent pupils with the local authority.  
	Regularly review attendance data and help school leaders focus support on the pupils who need it. 
	Continue support as for persistently absent pupils and: 
All services should make this group the top priority for support. This may include a whole family plan, consideration for an education, health and care plan, or alternative form of educational provision.  
 
Be especially conscious of any potential safeguarding issues, ensuring joint working between the school, children’s social care services and other statutory safeguarding partners. Where appropriate, this could include conducting a full children’s social care assessment and building attendance into children in need and child protection plans.  


 
 
 
[bookmark: _Toc17952]Support for cohorts of pupils with lower attendance than their peers 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Not applicable. 
	Proactively use data to identify cohorts with, or at risk of, low attendance and develop strategies to support them.  
 
Work with other schools in the local area and the local authority to share effective practice where there are common barriers to attendance. 
	Regularly review attendance data and help school leaders focus support on the pupils who need it. 
	Track local attendance data to prioritise support and unblock area wide attendance barriers where they impact numerous schools.  


 
 
 
 
 
 
 
 
 
[bookmark: _Toc17953]Support for pupils with medical conditions or SEND with poor attendance 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Work with the school and local authority to help them understand their child’s barriers to attendance. 
 
Proactively engage with the support offered.  
	Maintain the same ambition for attendance and work with pupils and parents to maximise attendance.  
 
Ensure join up with pastoral support and where required, put in place additional support and adjustments, such as an individual healthcare plan and if applicable, ensuring the provision outlined in the pupil’s EHCP is accessed. 
 
Consider additional support from wider services and external partners, making timely referrals. 
 
Regularly monitor data for such groups, including at board and governing body meetings and with local authorities. 
	Regularly review attendance data and help school leaders focus support on the pupils who need it. 
	Work closely with relevant services and partners, for 
example special educational needs, educational psychologists, and mental health services, to ensure joined up support for families. 
 
Ensure suitable education, such as alternative provision, is arranged for children of compulsory school age who because of health reasons would not otherwise receive a suitable education.  


 
 
 
[bookmark: _Toc17954]Support for pupils with a social worker 
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Work with the school and local authority to help them understand their child’s barriers to attendance. 
 
Proactively engage with the support offered.  
 
	Know who the pupils who have, or who have had, a social worker are.  
 
Understand how the welfare, safeguarding, and child protection issues that they are experiencing, or have experienced, can have an impact on attendance – whilst maintaining a culture of high aspiration for the cohort. 
  
Provide additional academic support and make reasonable adjustments to help them, recognising that even when statutory social care intervention has ended, there can be a lasting impact on children’s educational outcomes. 
 
Work in partnership with the local authority at a strategic and individual level, sharing data on attendance including, at an individual level, informing the pupil’s social worker if there are any unexplained absences and if their name is to be deleted from the register. 
	Regularly review attendance data and help school leaders focus support on the pupils who need it. 
 
	Ensure that all Children’s Social Care practitioners, understand the importance of good attendance for pupil’s educational progress, for their welfare and their wider development – and understand their role in improving it.   
 
Through the work of Virtual School Heads, they should: 
· Undertake systemic monitoring and data sharing of the attendance of children with a social worker in their area: developing and implementing targeted cohort level interventions to improve attendance. 
· Provide advice, challenge and training to schools  on how to promote and secure good attendance for children with a social worker.  
· Develop whole system approaches, with social care, to support the attendance of children in need. 


 
[bookmark: _Toc17955]Looked after and previously looked after children  
	Parents are expected to: 
	Schools are expected to: 
	Academy trustees and governing bodies are expected to: 
	Local authorities are expected to: 

	Work with the school and local 
authority to help them understand the child’s barriers to attendance – including the development of 
Personal Education Plans. 
 
Proactively engage with the support offered.  
 
	Have high expectations for the cohort – with expert support and leadership provided by the designated teacher for looked-after and previously looked-after pupils. 
Work in partnership with the local authority Virtual School Head to develop and deliver high quality Personal Education Plans for lookedafter children that support good attendance. 
Work directly with parents to develop good home-school links that support good attendance. For previously looked-after pupils this could include discussion on use of the Pupil Premium Plus funding managed by the school.  
	Designate a member of staff to have responsibility for the promotion of the educational achievement of looked-after and previously looked-after pupils. 
Monitor and review attendance of the cohort and consider how school policies, including behaviour policies, are sensitive to their needs and support good attendance. 
 
	Promote the educational achievement of looked-after and previously looked-after children – doing everything possible to minimise disruption to education when a pupil enters care. 
(LA that looks after the child:) Appoint an expert Virtual School Head (VSH) – will:  
· Monitor, report on, and evaluate the education outcomes of looked after children, including their attendance, as if they attended a single school- whenever they live or are educated. 
· Ensure schools know when they have a pupil looked after by the authority on their role and that information is shared with the school on issues that may impact on their attendance. 
· Ensure that all looked-after pupils have high quality, up to date, effective Personal Education Plans developed in partnership with schools, social workers and carers – including, where necessary, clear interventions and use of pupil premium plus funding to support good attendance.  
· Provide expert advice and information on the education of previously looked-after pupils to schools and parents – including their attendance. 


[bookmark: _Toc17956]Monitoring 
	Parents: 
	Schools: 
	Academy 
trustees and governing bodies: 
	Local authorities: 

	Schools regularly update parents on their child’s attendance.  
 
(If parents feel the school and or local authority have not not delivered what they are expected to they should discuss the case with the school and/or local authority’s attendance support team.)   
	The school’s Senior Attendance Champion will ensure all school based staff complete their attendance responsibilities in line with the school’s policies and procedures.  
The governing board or academy trust will hold the headteacher or executive leadership to account for their delegated responsibilities and for compliance with regulatory and statutory requirements. They will review progress and provide challenge when required. The board will help school leaders focus improvement efforts on the individual pupils or cohorts who need it most and ensure that school staff receive adequate training on attendance. 
Ofsted will expect schools to do all they reasonably can to achieve the highest possible attendance as part of the behaviour and attitudes judgement. This includes, where attendance is not consistently at or above what could reasonably be expected, that schools have a strong understanding of the causes of absence (particularly for persistent and severe absence) and a clear strategy in place that takes account of those causes to improve attendance for all pupils.  
 
Ultimately, in cases where a school has not met expectations or statutory duties the Secretary of State can consider a complaint.   
	DfE Regions Group considers multi academy trusts’ 
 efforts on 
attendance as part of decision making.  
 
Ofsted considers governing bodies’ efforts as part of inspections. 
	DfE Regions Group monitors local authority efforts as part of regular interaction. 
 
Ofsted may consider the local area partnership’s approach to improving attendance of children and young people with SEND as part of the SEND Area Inspection, and the local authority’s approach to improving attendance for children with a social worker through inspecting local authority children’s services.  
 
Ultimately, in cases where a local authority has not met expectations or statutory duties the Local Government and Social Care Ombudsman or the Secretary of State can consider a complaint.  
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Appendix 2
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Appendix 3    Register Codes

Attending the school
	Code
	Reason

	/
	Present in School AM

	\
	Present in School PM

	L
	Late arrival before register is closed



Attending a place other than the school
	Code
	Reason

	K
	Attending education provision arranged by the local authority

	V
	Attending an educational visit or trip

	P
	Participating in a sporting activity

	W
	Attending work experience

	B
	Attending any other approved educational activity

	D
	Dual registered at another school



Absent - leave of absence
	Code
	Reason

	
C1
	Leave of absence for the purpose of participating in a regulated performance or undertaking regulated employment abroad.

	M
	Leave of absence for the purpose of attending a medical or dental appointment

	J1
	Leave of absence for the purpose of attending an interview for employment or for admission to another educational institution

	S
	Leave of absence for the purpose of studying for a public examination

	X
	Non-compulsory school age pupil not required to attend school

	C2
	Leave of absence for a compulsory school age pupil subject to a part-time timetable

	C
	Leave of absence for exceptional circumstance



Absent - other authorised reasons
	Code
	Reason

	T
	Parent travelling for occupational purposes

	R
	Religious observance

	I
	Illness (not medical or dental appointment)

	E
	Suspended or permanently excluded and no alternative provision made



Absent - unable to attend school because of unavoidable cause
	Code
	Reason

	Q
	Unable to attend the school because of a lack of access arrangements

	Y1
	Unable to attend due to transport normally provided not being available

	Y2
	Unable to attend due to widespread disruption to travel

	Y3
	Unable to attend due to part of the school premises being closed

	Y4
	Unable to attend due to the whole school site being unexpectedly closed

	Y5
	Unable to attend as pupil is in criminal justice detention

	Y6
	Unable to attend in accordance with public health guidance or law

	Y7
	Unable to attend because of any other unavoidable cause



Absent - unauthorised absence
	Code
	Reason

	G
	 Holiday not granted by the school

	N
	Reason for absence not yet established

	O
	Absent in other or unknown circumstances

	U
	Arrived in school after registration closed



Administrative codes
	Code
	Reason

	Z
	Prospective pupil not on admission register

	#
	Planned whole school closure
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